Ypsilanti Community Schools
2018-2019

PK - 12 Comprehensive Needs Assessment

Comprehensive Needs Assessment

The comprehensive needs assessment is a culmination of multiple types of data
that is collected over time. Ypsilanti Community Schools uses the most recent
years of data as the benchmark to conduct trend data comparisons on an annual
basis. Data will be collected, the results will be analyzed and summarized, and
conclusions will be drawn for identifying successes/challenges and strategies to
improve all areas.

The system used to design, implement, and evaluate the comprehensive needs
assessment is the district school improvement process. The district school
improvement team meets a minimum of four times a year. Dates are established
at the beginning of each school year. Sign-in sheets, agendas, minutes, and all
relevant resources and materials are kept on file in the Superintendent’s office.
Agendas and minutes are shared with all stakeholders via email.

Stakeholder Involvement
The stakeholders involved in the comprehensive needs assessment include
members from a diverse group of experiences, background and expertise to
include leadership, instruction, assessment, state and federal programs, and the
continuous school improvement process. Representative groups include:

e School Board Member(s)
School Administrators
Certified Staff
Support Staff
Parents
Student(s)
Community Members
ISD and MDE Consultants as needed
At some point throughout the school year, each of the stakeholder groups
participate in the comprehensive needs assessment process by being on the
district or school level improvement teams, designing and completing surveys,
participating at school/district events, providing feedback regarding programs and
processes, analyzing and summarizing data, etc...


https://drive.google.com/open?id=1xTVt3uYkqzslpeUFA6bsaMB4OxhfBczLifOSD5Kuxx8

Conclusions and Recommendations
Once the data is reviewed by the stakeholder groups, conclusions are drawn and
plans are made to improve areas of challenge, both at the district and school
levels. Areas included but not limited to formal recommendations include:
e Student needs
Staffing needs
Parent needs
Curriculum needs
Professional development needs
Communication needs
Facility/Technology needs
Transportation/Food Service/Health Care needs
Other needs as determined by the data

Data Collection - Links to CLC Documents for Building and District Level
Data Review

The comprehensive needs assessment is conducted annually. Prior to the formal
analysis of the multiple types of data, the following data points are collected.

1. Demographic Data
District - District CNA Data

Beatty

Ford Demographic Data

Perry Demographic Data

Erickson Demographics- ERI Attendance Data CLC, ERI Discipline Data CLC
Estabrook 2018/19 Demographics

Holmes 2018-19 Demographics
https://docs.google.com/document/d/10tb61YtKCIILgI-LG8y063MFKjOxbDh
GDP9DmgsutKo/edit?usp=sharing

YIES 2018 - 2019 YIES Demographics

WIMA

YCMS- CLC Student Demographic Data -YCMS 4/30/18

ACCE 2018-2019 ACCE Demographic Data

ACTech

STEMM

2. Perception Data
a. Student
District -
Beatty
Ford - No student data (student survey not used at K-1)
Perry Student survey not used
Erickson - ERI 18-19 Student Survey CLC



https://drive.google.com/open?id=1xTVt3uYkqzslpeUFA6bsaMB4OxhfBczLifOSD5Kuxx8
https://drive.google.com/open?id=1Muj0v2GCyr2QW0DIJHRK6D93Z7FV_06T
https://docs.google.com/document/d/1otb61YtKCJlLqI-LG8yo63MFKjOxbDhGDP9DmgsutKo/edit?usp=sharing
https://docs.google.com/document/d/1E4VeLrpuhIPbTcWOF-S-BjcPOfzApbZD2-H2QwjdAlI/edit?usp=sharing
https://docs.google.com/document/d/1xTVt3uYkqzslpeUFA6bsaMB4OxhfBczLifOSD5Kuxx8/edit
https://docs.google.com/document/d/1ykXPDaPk1Ttsg8oOJ5TdF0HHuJMf-IqY-723d0FY4QA/edit
https://docs.google.com/document/d/1D4k_JFfO8I4LoVxTAbSsDnxlO_Hbbxkv56d5ZA76j3E/edit
https://docs.google.com/document/d/1xTVt3uYkqzslpeUFA6bsaMB4OxhfBczLifOSD5Kuxx8/edit?usp=sharing
https://docs.google.com/document/d/1xTVt3uYkqzslpeUFA6bsaMB4OxhfBczLifOSD5Kuxx8/edit?usp=sharing
https://docs.google.com/document/d/1otb61YtKCJlLqI-LG8yo63MFKjOxbDhGDP9DmgsutKo/edit?usp=sharing
https://docs.google.com/document/d/1otb61YtKCJlLqI-LG8yo63MFKjOxbDhGDP9DmgsutKo/edit?usp=sharing
https://drive.google.com/drive/folders/1vYSHmWTTH7_G-zgJmJurdGQD4scyUvqV?usp=sharing
https://docs.google.com/document/d/1acc7cXxU81ruzDfnewhx-lTBwPIVBee3FjIT9ZkQXco/edit
https://docs.google.com/document/d/1xTVt3uYkqzslpeUFA6bsaMB4OxhfBczLifOSD5Kuxx8/edit
https://docs.google.com/document/d/1xTVt3uYkqzslpeUFA6bsaMB4OxhfBczLifOSD5Kuxx8/edit?usp=sharing
https://docs.google.com/document/d/1xTVt3uYkqzslpeUFA6bsaMB4OxhfBczLifOSD5Kuxx8/edit?usp=sharing
https://docs.google.com/document/d/1K3XM8vIH2mhaEqegNNFIa10CZ-0AO2MNuts6jgd9dVo/edit?usp=sharing%20%E2%80%93%20Change%20%7C%20Remove
https://docs.google.com/document/d/1WcvKo-8h_UK7Sd_vCy4-fUcgChzlPkOQL31fCgVuGd8/edit

Estabrook (No student survey completed)

Holmes 2018-19 Student Survey- Causal Theory
YIES 2018-2019 Perception Data - Students

WIMA

YCMS- CLC- Student Survey Data -YCMS 4/30/18
ACCE 2018-19 CLC Students

ACTech

STEMM

. Parents

District

Beatty

Ford- Parent Survey CLC

Perry - Perry Parent Survey

Erickson - ERI 18-19 Parent Survey CLC
Estabrook (No parent survey completed)
Holmes 2018-19 Parent Survey- Causal Theory
YIES 2018-2019 YIES Perception Data - Parents
WIMA

YCMS- CLC- Parent Survey Data -YCMS 4/30/18
ACCE 18-19 ACCE CLC

ACTech Parent CLC (Most Recent)

STEMM Parent CLC (Most Recent)

Staff

District

Beatty

Ford 2018-2019 Staff Survey

Perry Staff Survey

Erickson - ERI 18-19 Staff Survey CLC

Estabrook - (in progress)

Holmes 2018-19 Staff Survey- Professional Development and
Resources

YIES2018-2019 YIES Perception Data - Staff
WIMA

YCMS- CLC Staff Survey Data -YCMS 4/30/18
ACCE Staff 18-19 CLC Relationship Perception Data
ACTech Staff CLC (Most Recent)

STEMM Staff CLC (Most Recent)



https://docs.google.com/document/d/1zagzD0a-3AdEza7Bwx4kM8SQDnU_qc7aST8fN7uYxfw/edit?usp=sharing
https://drive.google.com/drive/folders/15-PT5i_n7MtwJsFcQZsegVM2BK46DrRQ?usp=sharing
https://docs.google.com/document/d/1vR614w-kUypfo4YXNhLrefK-GSyE_Xx6SL8ufwyD6cI/edit
https://docs.google.com/document/d/1YKN79RpNTAwyqjZQ_BrRFwuh6AiBne-00qNW7W8_OPI/edit?usp=sharing
https://docs.google.com/document/d/1bbdB-Jsazy5ph0HB5cU6MZ3BVB_wl33LBwTqnBNKZ1E/edit?usp=sharing
https://docs.google.com/document/d/1bbdB-Jsazy5ph0HB5cU6MZ3BVB_wl33LBwTqnBNKZ1E/edit?usp=sharing
https://docs.google.com/document/d/1eLApucZujk9cCj-D7NlUvMSDlA5nwN59076w3UQWc6s/edit?usp=sharing
https://docs.google.com/document/d/1eUz4Axg1R-R4ZuckEOb_zWHFOC_qPWZWmrl51Qw99ew/edit?usp=sharing
https://docs.google.com/document/d/1aZBmshnwKfDpOC3126t5F1GoM5DM9XRRrNfruX3YRe0/edit?usp=sharing
https://docs.google.com/document/d/1EMXAR0SNIHbGUFl1peVSDOx3ojxsTImiR1jf9ChQ4sA/edit
https://docs.google.com/document/d/19QxnqhBvbSsiSjG7izKxlNfBAneu2cYTlUFM4sdd4A0/edit?usp=sharing
https://drive.google.com/drive/folders/1djgHkIBTAsx935mcTI1WqtAO3sVQUIC0?usp=sharing
https://docs.google.com/document/d/15k0_pBv3T3HSFxRl2ssZKWbgB337O5UaF3AS-L22Y9s/edit
https://docs.google.com/document/d/15k0_pBv3T3HSFxRl2ssZKWbgB337O5UaF3AS-L22Y9s/edit
https://docs.google.com/document/d/19mWrr10M7JgdexsMM_wafMV76b_dyORDmeLxeCOUQuQ/edit?usp=sharing
https://docs.google.com/document/d/1ptcEOLq9-sovraJ2TqXC2IAkc1US7tcKzKiDS2GolG0/edit?usp=sharing
https://docs.google.com/document/d/1LTkOdQZB9FBjL8ljJ18l1rqHhnoigEquTFYfnqYcM_U/edit?usp=sharing
https://docs.google.com/document/d/1oJMSaTSmhZRK-GTEi7abmntNBx9PkqKUAR7QG0gMK6M/edit?usp=sharing
https://docs.google.com/document/d/1vaUOpWdYvelRpgWSJT9G_awrcFEuuci4Effq6z0WPO8/edit?usp=sharing
https://docs.google.com/document/d/1Sw0kMrrLX79IDYrQuBZWQ1jml1cRAE7jVSZ58NK-O80/edit?usp=sharing
https://docs.google.com/document/d/170S-pivFEMl4XbuUUxqpXxIwzTMGl_vZ2bh1UytNZ5I/edit
https://docs.google.com/document/d/1o-qBqKDqfbKAH0p5AVQXRMfJyln4-EPxfKdsweEODNw/edit?usp=sharing
https://docs.google.com/document/d/1o-qBqKDqfbKAH0p5AVQXRMfJyln4-EPxfKdsweEODNw/edit?usp=sharing
https://drive.google.com/drive/folders/1v42r-HP3uoWeM4jKDNTNjBgYte95B4AU?usp=sharing
https://docs.google.com/document/d/1bYsmhydEri67it5nGCc0lNqhBp2YfSdT8902vzBkNYw/edit
https://docs.google.com/document/d/1rNMB0h49L9k2SsH8nBXz8xC4JnGFEzQ0CpLpwyTJ2zs/edit?usp=sharing
https://docs.google.com/document/d/1FWjtwh0uMxI4Fqp-0Ysx5aDDHWsDic13-1SrzE6oZ5c/edit?usp=sharing
https://docs.google.com/document/d/10epG6M9KH9fYKYiIPCckncyOmPMjqhtR9eI2y26yCGI/edit?usp=sharing

3. Programs and Process Data
District Building
Ford
Interim Self Assessment Report
CLC Document for Data Review
Perry
Interim Self Assessment Report
CLC Document for Data Review
Perry CLC Absence Data
Erickson
Interim Self Assessment Report
CLC Document for Data Review
Estabrook
Interim Self Assessment Report
CLC Document for Data Review
Holmes
Interim Self Assessment Report
CLC Document for Data Review
YIES
Interim Self Assessment Report
2018-2019 YIES Interim Self-Assessment
2018-19 YIES CLC Interim Self-Assessment
CLC Document for Data Review
WIMA
Interim Self Assessment Report
CLC Document for Data Review
YCMS
Interim Self Assessment Report YCMS 4/30/18
Interim Assessment Report- YCMS CCL 5/19
ACCE
Interim Self Assessment Report
CLC Document for Data Review
ACTech (Most Recent)
Interim Self Assessment Report
CLC 2018-2019 Discipline Data
STEMM (Most Recent)
Interim Self Assessment Report
CLC 2018-2019 Discipline Data

4. Student Achievement Data

a. Aggregate State Data
District
Beatty


https://docs.google.com/document/d/1vja1PlLA0wYeX0K3dbEJ16Lu-JNcnrmnkKCeqds4XzA/edit?usp=sharing%20%E2%80%93%20Change%20%7C%20Remove
https://drive.google.com/file/d/1yXVHuJp3-SEtvF3JtRdCBTLO3xiFl9WT/view?usp=sharing
https://docs.google.com/document/d/1UZ0XtYgKjp2czk6OLIBKIXFHwVA1a3z2S7XkppnOpqo/edit?usp=sharing
https://docs.google.com/document/d/1BA5RaqR63Pk4JziPJyKEHY0XKruVgEFCXUsdIek1114/edit?usp=sharing
https://docs.google.com/document/d/1dGhxVCe5mZTmOX3iJhOQ81cbzTSviYGC9xJwS-yRJMM/edit
https://docs.google.com/document/d/1hu8WAVSucXffJdOZLUxDlQATsH0DoAWjGIvauVjVoSc/edit
https://drive.google.com/file/d/1P_DeBScRlqhbK2HU5ey_aE2ORwwU_TBg/view?usp=sharing
https://docs.google.com/document/d/1amCT32blEriA5UisjfrBe-Wmwa2UAAa-aupvSSJROpQ/edit?usp=sharing
https://drive.google.com/file/d/1Na1qj9z04DRGb2pVXHWZKW229LiB1IDh/view?usp=sharing
https://docs.google.com/document/d/1NyTkPknv1jD_GAMzYSLWS-ZpVNfbMpmWqJ6XE0D0_Ac/edit?usp=sharing
http://www.advanc-ed.org/assist/s/diagnostic/pdf/view?id=22311217
https://docs.google.com/document/d/1uJzvCWldRTmLS8Wdqir5E8v-ZgqaU59TTy7BvbhrK60/edit
https://drive.google.com/file/d/1K9a9SnxFmH9b1UrX0iDE0WEu-j6HM8yM/view?usp=sharing
https://docs.google.com/document/d/1rNMB0h49L9k2SsH8nBXz8xC4JnGFEzQ0CpLpwyTJ2zs/edit?usp=sharing
https://drive.google.com/file/d/0B33S28g5_YMFcHVIZ2FYcjF3aVUzSjVQMHhfMUJHdVNTNG84/view?usp=sharing
https://docs.google.com/document/d/1k4H-onFrKvPoLeTeZa8XvtEy63XRMDnATeU1H4xzZhs/edit?usp=sharing
https://drive.google.com/file/d/1JNr9cK_viy7pGSSeb7PEBs7WauCICl8L/view?usp=sharing
https://docs.google.com/document/d/1Jlqh7SAny58tPiUSQtrq7xnKv-CnC3fFUYreOtOjkQw/edit?usp=sharing
https://drive.google.com/open?id=1xTVt3uYkqzslpeUFA6bsaMB4OxhfBczLifOSD5Kuxx8

Ford- Fall NWEA CLC, Winter NWEA CLC

Perry Fall NWEA 18-19 Collaborative Perry Learning Cycles Document with
Causal Theory Winter NWEA Collaborative Perry Learning Cycles Document with
Causal Theory

Erickson - ERI 18-19 NWEA Math CLC, ERI 18-19 NWEA Reading CLC,

ERI 2018 MSTEP Data CLC

Estabrook

Holmes- 5th grade NWEA/M-Step (Math), 4th grade NWEA/M-Step
(ELA-CLC) & Causal Theory, 4th grade M-Step Math CLC, 3rd grade NWEA CLC &
Causal Theory, 2nd grade NWEA CLC

YIES YIES NWEA Spring NWEA Literacy Spring NWEA Math

WIMA

YCMS- CLC 6th Grade Achievement Data -YCMS 5/8/18 , CLC 7th Grade

Achievement Data -YCMS 5/8/18 , CLC 8th Grade Achievement Data
-YCMS 5/8/18

ACCE 2018-2019 NWEA Math - MS

ACTech- CLC Document for ACCUPLACER Data Review

STEMM- CLC Document for ACCUPLACER Data Review
b. Local Data

District
Beatty
Ford
Perry - No CLCs were complete with local data in the 18-19 school year
Erickson - No CLCs were completed with Local Data in the 18-19 school year
Estabrook - No CLCs were completed with Local Data in the 18-19 school
year
Holmes- 5th grade Informational Reading, 5th grade EDM Practice Test
Routines, 5th grade Lexia Usage, 4th grade Subtraction CLC & Causal
Theory, 4th grade evidence using ACE & Causal Theory, 3rd grade text
dependent answers & Causal Theory, 3rd grade rounding & Causal Theory,
WIMA
YCMS- No CLCs were completed with local data in the 2018-19 year
ACCE Reading Accuplacer 2019
ACTech

NWEA Winter 2018

ACCUPLACER Winter 2019
STEMM

NWEA Winter 2018

ACCUPLACER Winter 2019



https://drive.google.com/open?id=1zi-su78WSfQlxKPQBduo-Pfc5tvRqOIUCIRnBVLi8T4
https://drive.google.com/open?id=1NxT0McmmbMW4hZVETz1kav6RA6M4_YPXgnWH2ek4anc
https://docs.google.com/document/d/1RINzQNnCtkITR3IOIGCKDzGAFoFLdcXJORbsdKddEKE/edit?usp=sharing
https://docs.google.com/document/d/1RINzQNnCtkITR3IOIGCKDzGAFoFLdcXJORbsdKddEKE/edit?usp=sharing
https://docs.google.com/document/d/1RINzQNnCtkITR3IOIGCKDzGAFoFLdcXJORbsdKddEKE/edit?usp=sharing
https://docs.google.com/document/d/1RINzQNnCtkITR3IOIGCKDzGAFoFLdcXJORbsdKddEKE/edit?usp=sharing
https://docs.google.com/document/d/1wJUO7fFUiyzT6zMtX7vrq02P1A6xvWaXvAyWYSMwKMM/edit
https://docs.google.com/document/d/1qV1D0blx5OCheygonWRCD1SYxo7l12OAGwBe6GJTeNY/edit
https://docs.google.com/document/d/1ZoOPhx-gnjUT0AammlK68g0L18vBjVofcKSZqsd34xo/edit
https://docs.google.com/document/d/1deCSNWId0hYKnq5WN2Z_vj6EoFKiVQnIgcR2qiVg4LM/edit?usp=sharing
https://docs.google.com/document/d/1rc8YRSB9-qR0Tmc1oFwqARZvOiueBpnxDYuaQmPEuZA/edit?usp=sharing
https://docs.google.com/document/d/1rc8YRSB9-qR0Tmc1oFwqARZvOiueBpnxDYuaQmPEuZA/edit?usp=sharing
https://docs.google.com/document/d/10jfjISBsa1IMdKXNOAy-WkxX0chYeNERWdrVZzaSj_g/edit?usp=sharing
https://docs.google.com/document/d/12Qf2Gu6vBJ2emZWUYTLgzoDfk9CO0u5LOHSuA_H55-I/edit?usp=sharing
https://docs.google.com/document/d/1QKKhjheBzgmCw7W-aBEjHuqD-s-v65KA_QJ3Bm3ix9o/edit?usp=sharing
https://docs.google.com/document/d/1RsI17CxJuf4WQGzrUSavMq5_y-IHghaWMfVLagqTZjk/edit?usp=sharing
https://docs.google.com/document/d/1KO-HYHqziibfPdXKAmaGeZnWHk9bS3l0HhCkqo7krP4/edit?usp=sharing
https://drive.google.com/drive/folders/1wjhpK7GIJI0r2e0_8kzke9dIp633t3FF?usp=sharing
https://docs.google.com/document/d/1x7F_4F7qa2uEna_fFim9sk_GALpiP0DN0w4voV_8V78/edit?usp=sharing
https://docs.google.com/document/d/17MG43dNeS9Fi7BUStTBEUygSQmzWmIm_so4w9mAJFw0/edit?usp=sharing
https://docs.google.com/document/d/121OcpBlR0ZL0bK47U1rPj_X3bVC-bxz_VlSJJN68mm0/edit
https://docs.google.com/document/d/1UlvFOPX6KPgs8CopMboNk2I1XbqGyijsvH40GtRkbvY/edit
https://docs.google.com/document/d/1UlvFOPX6KPgs8CopMboNk2I1XbqGyijsvH40GtRkbvY/edit
https://docs.google.com/document/d/1s6XLnNj2huDDpE2mO1IH9GBLQqOdQ8hb6YlcXhzDbrU/edit
https://docs.google.com/document/d/1s6XLnNj2huDDpE2mO1IH9GBLQqOdQ8hb6YlcXhzDbrU/edit
https://docs.google.com/document/d/1yYCq-o770jMNcwhNWzNJNU3M-OPqfntOQfYoVlbBd2w/edit?usp=sharing
https://docs.google.com/document/d/1FWjtwh0uMxI4Fqp-0Ysx5aDDHWsDic13-1SrzE6oZ5c/edit?usp=sharing
https://docs.google.com/document/d/10epG6M9KH9fYKYiIPCckncyOmPMjqhtR9eI2y26yCGI/edit?usp=sharing
https://docs.google.com/document/d/1a9Ffu2nBu3up2NAQ8A0ZGUOrxyp7uzVHLhcMbs80hzA/edit?usp=sharing
https://docs.google.com/document/d/1rIsc9rm5jYDw6pnDaLmYeNKq_u_h-3MwPiNOa8p0sNU/edit?usp=sharing
https://docs.google.com/document/d/1rIsc9rm5jYDw6pnDaLmYeNKq_u_h-3MwPiNOa8p0sNU/edit?usp=sharing
https://docs.google.com/document/d/1tG4lEXBjkrU0kmmCxz4YhWQ4d3iMubRDl9MJ-GRbUvs/edit?usp=sharing
https://docs.google.com/document/d/1nIOwWXxSy7OFDav9l5Ivh7G8xtVdgqlMYauHVzmo27c/edit?usp=sharing
https://docs.google.com/document/d/1sku-PKwNd95GPhjyX3NhJHX6AKzhXskJVwwXA_pAoS4/edit?usp=sharing
https://docs.google.com/document/d/1sku-PKwNd95GPhjyX3NhJHX6AKzhXskJVwwXA_pAoS4/edit?usp=sharing
https://docs.google.com/document/d/1QqCmR8kiEFMD9ogCVsRCGT006rfgs-Hkfum5Hq61nt4/edit?usp=sharing
https://docs.google.com/document/d/1ZGDocYDCrUydTF7ExgkaWwcxtrk3uvZxbllL02R8IUc/edit?usp=sharing
https://docs.google.com/document/d/1hxo4eIfnof9xAdXh7lf_vvXxQjsCk252n_spnzyi2iY/edit?usp=sharing
https://docs.google.com/document/d/1hxo4eIfnof9xAdXh7lf_vvXxQjsCk252n_spnzyi2iY/edit?usp=sharing
https://docs.google.com/document/d/1SJ2PPx--O6BhCxNzY_g9TFpXFDfZ_HtIZ3uzhwKJomQ/edit?usp=sharing
https://docs.google.com/document/d/1omb0IzXz3U712GUE1_pSIcm9Dc1ivMLVEiu0v4Hokx0/edit?usp=sharing
https://docs.google.com/document/d/1zpGo7LD3RDkAmgqp6F3XyAstZsE20JsH0P_BMPM64nU/edit?usp=sharing
https://docs.google.com/document/d/1SZyW7FfisKE_SmxtEZngdnsbityHvYuUVJfrH4NqUP0/edit?usp=sharing
https://docs.google.com/document/d/1iP57JAxLrPSZ84r2244qY-rs89beQd849k6zKz2ydtc/edit?usp=sharing
https://docs.google.com/document/d/12THoXUhFH7fP82wme4kUCFqLkqi8AHrE-ciIE_iZp_g/edit?usp=sharing
https://docs.google.com/document/d/1iP57JAxLrPSZ84r2244qY-rs89beQd849k6zKz2ydtc/edit?usp=sharing
https://docs.google.com/document/d/1ZCeKYyNOXONFWScg-5i1rjIZxTfczWDOiE2IwnVce3Y/edit?usp=sharing

School/District Vision

District - 1.) YCS is academically strong and committed to transforming in
ways that help students thrive. 2.) YCS is the choice for a trusted, reliable
and social just district. 3.) YCS is a sense of connection for families and
students in a district where each and everyone is valued and belongs. 4.)
YCS is your consistent well-managed and organized school district.

Beatty- We inspire curiosity, independence and a life-long love of learning
to help our children become contributing members of our community and
world.

Ford- We are readers, writers, mathematicians and scientists

Perry - A community of learners actively pursuing our personal best
Erickson - Excellence at Erickson: Youth Cultivating Success

Estabrook - We are Youngsters Cultivating Synergy at the ELC!

Holmes- Holmes School, where Young Confident Scholars learn and excel
YIES

Ypsilanti International Elementary School facilitates the development of
lifelong learners who:
e Are creative problem solvers with a broad perspective of the world
around them
e Are respectful, moral individuals who take pride in their national
heritage
e Are equipped to participate in the community as team players and
effective leaders

WIMA-
YCMS- YCMS is committed to
e A safe, orderly and supportive school
e A school and classroom culture where students feel a strong sense of
membership and belonging
e Respect for each student’s values, beliefs, individual backgrounds,
and identity
e Engaging and culturally responsive curricula aligned with the
Michigan Standards
Daily instruction meeting individual student needs
Programs and activities that enhance academic achievement, as well
as each student’s social and emotional growth
e Parent involvement and collaboration
ACCE ACCE is a family oriented, stable, innovative program that fulfills the
needs of its students by providing multiple social, emotional and academic



supports as well as individualized paths to graduation, so that they are
prepared for their choice of post high school options.
ACTech Vision: Build student achievement, career, and college readiness
through 5 interconnected spheres of influence:
(1) Students who:
(a) show ownership,
(b) perform above grade level,
(c) earn college credit,
(d) engage in co-curriculars,
(e) create, exhibit, and perform,
(f) practice Interdependence,
(g) value Stewardship,
(h) celebrate Cultural Backgrounds,
(i) engage in Advocacy, and
(j) Transform their Community
(2) Families who:
(a) celebrate achievement,
(b) attend classes and school functions,
(c) raise funds,
(d) maintain a PTO,
(e) encourage participation, and
(f) facilitate involvement
(3) Administrators who:
(a) empower teachers,
(b) enable families,
(c) facilitate communication,
(d) honor all stakeholders,
(e) create sustainable and just systems, and
(f) provide effective supports
(4) Teachers who:
(@) use Culturally responsive, arts-integrated, social justice infused,
Interdisciplinary units,
(b) use Collaboration to analyze data
(c) engage families,
(d) honor valued behaviors,
(e) provide special activities
(5) Community who:
(a) support school projects,
(b) provide activities,
(c) welcome students/families,
(d) participate in special events,



(e) advertise our school

STEMM- Vision- The Ypsilanti STEMM (Science, Technology, Engineering,
Mathematics and Manufacturing) Middle College offers a rigorous, relevant
and technologically advanced learning experience for all students.
Businesses, community partnerships, and STEMM-based electives are used
to create and incorporate real-world experiences in the learning process.
Inquiry and project-based instructional best practices are implemented to
ensure every student accomplishes their goals. In order to create a
meaningful educational experience, we have established a system of shared
responsibilities and collaboration, supported by the trust and respect of
students, staff, and the community. The culminating learning experience for
STEMM will be a Senior Capstone project.

School/District Mission

District - The purpose of YCS is to develop mindful, engaged students with
the skill set, work ethic, and attitude to contribute to a community that
honors diversity, equality and justice.

Beatty-In a nurturing and play-based environment, our curriculum and staff
interactions build children’s self esteem and problem solving skills, while
fostering respect for themselves and others.

Ford- Our mission is to provide a safe, nurturing, child centered, educational
environment that creates lifelong learners and problem solvers.

Perry - Believes that all children can learn and is committed to providing an
innovative environment that maximizes the development of every child
through school, family, and community partnerships.

Erickson - We are a community of leaders. We recognize and honor the
leaders within us. We: Love learning. Excel in all we do. Achieve goals
together. Do what is right.

Estabrook - The Estabrook Learning Community, in partnership with the
community, will establish positive relationships and sustain a safe, caring
and engaging environment while promoting an appreciation for our diverse
community as an integral part of school life. High expectations for both
students and educators will be the standard to create lifelong learners and
promote career readiness. At Estabrook we will embrace the gifts of the
individual student while providing a rigorous curriculum. An Estabrook
graduate will exhibit good citizenship and character while achieving their full
potential.

Holmes- Our school provides a safe, comfortable environment affording
students the opportunity to engage, learn and achieve.



YIES- The mission of Ypsilanti International Elementary School is to strive to
create a peaceful world by empowering students to be compassionate,
innovative and reflective lifelong learners. We are a community that
promotes, respects and values cultural diversity and open-mindedness.
Through exemplary International Baccalaureate instruction we ensure that
every YIES student becomes a culturally literate, inquirer and knowledgeable
citizen.

WIMA

YCMS- to develop mindful, engaged students with the skill set, work ethic, and
attitude to contribute to a community that honors diversity, equality and justice.

ACCE To support our students and help them gain the skills, attitude, and
work ethic to be successful students and community members.

ACTech Mission Statement: Students, teachers, administrators, families,
and the community will collaborate to improve student learning by using the
arts and a focus on bettering the world to enhance core content while having
agency over student outcomes, and maintaining clear communication.
STEMM Mission: The mission of Ypsilanti STEMM Middle College is to
prepare students to excel in a diverse, information-based technologically
advanced and ever changing society.

District Belief Statements

CORE VALUES LANGUAGE

High Expectations (including hope, optimism for future, high quality education)
Fiscal Responsibility

Community (local and global)

Resilient and Courageous

Creative Problem-Solving

Nurturing Climate and Culture

Equity and Justice

HOLMES
Seven Correlates of Effective Schools

YIES

Core Values

Two essential concepts support core values and beliefs: the Learner Profile and the
IB Attitudes.

The IB-PYP Attitudes are a vital focus in the development of positive attitudes
towards people, the environment, and learning. These are the core values ascribed
in the day to day IB attitudes we use:

*Appreciation *Commitment *Confidence *Cooperation *Creativity



https://drive.google.com/open?id=1mh6C_C5qWgC68R2DiEJRkvwC6DU6rFPQeXDJHCBVs80

*Curiosity *Empathy *Enthusiasm *Independence *Integrity *Respect
*Tolerance

Core Beliefs

YIES believes that learning is an endless journey and focuses on making students
lifelong learners. Students are engaged meaningfully to develop thinking,
research, communication, social and self management skills to build themselves as
independent learners.

*Inquirers *Knowledgeable *Thinkers *Communicators *Principled
*Open-Minded *Caring *Risk-Takers *Balanced *Reflective

Erickson: Purpose Statement and Beliefs- Our school’s purpose is to cultivate
success through establishing a positive school culture with high expectations for
all. All students can learn and be equipped to become leaders.

e We believe that ALL students can and will learn and cultivate success.

e We believe that ALL students must have equal access to high quality
curriculum, instruction and standards.

e We believe that ALL students must be prepared for postsecondary
opportunities.

e We believe the active involvement of the community within the educational
process is critical to the development of lifelong learners who are equipped
to become leaders in our changing world.

e We believe that a safe and supportive teaching and learning environment is
imperative.

e We believe that a positive school culture of high expectations is key

Leadership Values: The Habits

1) Be Proactive 2) Begin with the 3) Put 1st 4) Think
End in Mind Things 1st Win-Win

5) Seek 1st to 6) Synergize 7) Sharpen the 8) Find Your

Understand, Then to Saw Voice

be Understood

ACCE Creed

We are the Community of ACCE.

We are exceptional-not because we say it, but because we work hard at it.
We are dedicated, committed, and focused.

We choose to live honestly, nonviolently, and honorably.

We respect ourselves and, in doing so, respect all people.

We have a future for which we are accountable.

We have a responsibility to our community and world.

We believe in ourselves.




We believe in each other.
We believe in ACCE.



